
MINUTES 
Solera Oak Valley Greens Association 

OPEN SESSION OF THE BOARD OF DIRECTORS 
Wednesday September 16, 2015 

I. CALL TO ORDER - President King called the meeting to order at 6:30 p.m. 
in the Oakmont Clubhouse. 

II. PLEDGE OF ALLEGIANCE 

Ill. ROLL CALL - Secretary Stoh called the Roll. Director Dorris was absent, 
excused. All other Directors were present. 

Legal Counsel Kelly G. Richardson, Esq. was present. 

Christine Rodgers and Sandra Bess were present, representing Keystone 
Pacific Property Management. 

IV. OPEN FORUM: 
• Ken and Diana Godfrey [948 Pebble Beach] - Expressed concerns over the 

use of polymers on the Common Area turf and commented on the need to 
focus on turf reduction and water conservation. 

• Greg DiGiovanni [ 1126 Silverleaf Canyon] Commented on enforcement of 
STOP sign violations. 

• The following Members expressed concern over the changes to the 
Emergency Preparedness charter and duties and the Association's ability to 
respond in the event of a disaster: Bill Souder [1750 Snowberry Road], Joe 
Veca (969 Avenal Way], and Lane Joel [1731 Desert Almond Way] .. 

• Joan Moreno (1798 La Cantera Way] reported that drains in the greenbelt 
area had not been cleared and expressed concern over drainage in that area 
in anticipation of the coming rains. Ms. Moreno also commented on damage 
to Common Area trees due to weed-whacking and expressed her opposition 
to memorials being placed in the Common Area. 

• Bob Kelly [1748 La Cantera Way] commented on safety hazards of RV slide
outs when the vehicles are parked on Solera residential streets overnight. 

• John Halliwill (1654 Landmark Way] reported that the soil level in the planters 
outside the Clubhouse is substantially below the walkway level and presents 
a safety hazard. He also commented on the need to improve drainage and 
the use of non-potable water on the Common Area landscape. 

• Sandi Joel [1731 Desert Almond Way] also reported the unsafe condition 
created by the difference in soil and walkway levels in the planters outside the 
Clubhouse. 

V. ADJUSTMENTS TO AGENDA - There were no adjustments to the agenda. 
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VI. GENERAL MANAGER AND COMMITTEE REPORTS - The following 
monthly reports were submitted to the Board. Copies of any written reports 
are attached to these Minutes: 

A. President's Report - Pat King 
B. Secretary's Report - Gary Stoh 
C. Capital Projects Report - Gary Stoh 
D. General Manager's Report - Christine Rodgers 
E. Ad Hoc Website Development Advisory Committee - Dennis Rice 
F. Common Area Landscape Advisory Committee - Richard Crowe 
G. Communications Advisory Committee - Sandi Joel 
H. Design Review Committee - Steve Mehlman for Sharon Solis 
I. Finance Advisory Committee - Wayne Otte 
J. Recreation Activities Advisory Committee - Lee Fitzgerald 

VII. CONSENT CALENDAR: 

A. Approve Minutes of August 19, 2015 Open Session 
B. Accept August 2015 Financial Statements 
C. Approve Investment Recommendations from Finance Advisory 

Committee: 
i. [Reserve] Reinvest the CMCD in the amount of $200,000 that 

matured on September 4, 2015 for 12 months at the best available 
rate. 

ii. [Operating] Reinvest the CMCD in the amount of $50,000 maturing 
on September 30, 2015 for 6 months at the best available rate. 

iii. [Operating] Purchase a new 9-month CD in the amount of $50,000 
using funds from the Comerica Federated account from the 
institution offering the best available rate. 

D. Adopt Lien Resolution: 

This document is made part of and is attached to the Minutes of the 
meeting of the Board of Directors on September 16, 2015. 

The following accounts have become delinquent. In accordance 
with the Association's collection policy, a pre-lien letter has been 
sent to the Property Owners. 

The Board of Directors hereby instructs Keystone Pacific Property 
Management to record a lien against the following delinquent 
account should the assessments not be paid within the time period 
established in the pre-lien letter: 

APN 400-400-040 
APN 400-270-077 
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Motion: Mehlman Second: Axberg 

VIII. NEW BUSINESS 

Carried 

A. Appoint Carol Jensen to serve as chairperson of the 2016 
Nominating Committee. 

Motion: Stoh Second: Axberg Carried 

B. Appoint Diane O'Connor to serve as an alternate member of the 
Design Review Committee. 

Motion: Mehlman Second: Axberg Carried 

C. Traffic Safety Update 

Open for Member Comments 

Motion: Mehlman Second: Stoh Carried 

IX. The next regular Open Session will be held on October 21, 2015 at 6:30 
p.m. in the Oakmont Clubhouse. 

X. ADJOURNMENT - There being no further busine.ss to come before the 
Board during this Open Session, President King adjourned the meeting at 
8:20 p.m. by unanimous consent. 

ATTESTED TO: 
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President's Report 
September 16, 2015 

Board members continue to work with our advisory committee's on several 
projects that will enhance propetiy values and preserve our communities 
quality of life. John Dorris and I have been working with the CALAC 
committee to determine the best way to proceed with the turf reduction and 
they have come up with some great ideas to get community feedback on ways 
to save water and give our landscaping a new look. Steve Mehlman is 
working with our Website Committee as they gather information regarding a 
new Solera website and will be presenting their findings in October. Gary 
Stoh and Kathy Axberg have talked with several agencies and people about 
traffic safety in our community and the Board will be discussing those tonight. 
The work continues on the Capitol Projects as we get closer and closer to the 
finished drawings which will we hope to present to residents by the end of the 
year. We look forward to a busy October. 



I 

SECRETARY'S REPORT 
By Gary Stoh 

From August 14th through September 11th there has been 14 Message to 
Management submitted by residents covering a variety of subjects including: 

• Shuttle service during slurry coating of the Solera streets. 
• Overnight parking rule revision. 
• Cleaning of the drains. 
• Volunteer appreciation. 
• Hydrogel spraying on the Greenbelt. 
• Main Gate tree lighting repair. 
• Perimeter fence painting. 
• Broken sprinklers. 
• Mail room bins. 



Capital Projects Report 

At the request of architect, Michael Bern, Pat King and Gary Stoh met with 
Martha Caldera of G/M Business Interiors in Riverside to tentatively select 
furniture for the proposed office expansion and Conference Room areas for 
the Oakmont Clubhouse remodel. Furniture was selected that satisfied the 
aesthetic and functional use of the office areas and Conference Room but at 
a reasonable price point. Prices for the furniture will be included in the 
remodel cost that Michael will be providing later this month. 

Respectively Submitted, 
Gary Stoh 



MANAGEMENT REPORT 

September 16, 2015 

PROJECT STATUS: 

• Metal Fence Painting - Re-painting of the perimeter metal fencing is underway 
and will continue for several more weeks. 

• Centerline Striping - The centerline striping and reflectors on interior-street 
curves will continue with a change to the original approved design. The main 
problem with the previous plan was that a car parked on the inner curb at the turn 
would potentially force a traveling car out of the inner lane and in to oncoming 
traffic. The center striping will be adjusted around the curve in order to allow 
each traffic lane to be 21' wide. The curbs on the interior portion of the curve will 
be painted red to prevent cars being parked in an area that might be "blind" to 
oncoming traffic. The engineer and the paving contractor will be on-site on 
Monday, 9/21 to plan the upcoming work. 

• Recycle Container for Clubhouse Trash - We confirmed that the dumpster for 
recycle waste will be delivered on Friday. As you recall, this is something we 
have been working on for some time. The primary challenge being the size of 
the existing dumpster enclosure, which already houses the two clubhouse waste 
containers and one green waste container used for landscaping material. 
Currently, the green waste container is emptied 5 times per week, due to the 
amount of Common Area landscape waste. The Clubhouse waste containers 
are emptied every Tuesday. With the addition of the recycle waste container, 
one of the regular trash containers will need to be removed. This may result in 
the need for more frequent service, which will cost more money. In addition, we 
will need to find some way to ensure that only paper is being put in the mailroom 
trash containers since it is the Association that will be responsible for fines 
imposed due to improper disposal. Unfortunately, we often find that residents 
have disposed of pet waste and fast food containers in the mail room trash. 

CONTRACTS: 

Proposals for gate attendant & courtesy patrol services are due on September 251h. A 
Special Open Session will be scheduled to permit the Board to review the bids and 
interview each company. RFPs were sent to AlliedBarton (existing contractor), 
Universal Protection Service, Securitas, and Guard-Systems, Inc. 

That concludes my report. 



Solera Oak Valley Greens 

Ad Hoc Website Development Advisory Committee 

Open Session Report - September 16, 2015 

The Ad Hoc Website Development Advisory Committee met on 8/27/2015 and on 9/10/2015 

with all committee members, Steve Mehlman (our Board Liaison), Clarence Thomas (our Site 

Administrator) and Mike Smith and Sarah Touchi (from the Keystone Pacific Information Systems 

Department) present at both meetings. 

The primary purpose of these two meetings was to: 

1. Initiate a resident survey with the goal of establishing which features and content of our 

existing website have value to them 

2. Develop a preliminary set of specs based primarily on the features and content of the existing 

site 

3. Review websites designed for other communities by Keystone Pacific and discuss design 

characteristics. 

All of these goals have been met. 

• Twenty features from the existing site were defined and a recommendation will be made to include 
them in the new site. re 

• At the time of this writing on September 10, there have been 286 responses to the survey, which 
approaches about 40% of the total number of website users (over 20% of all households). The 
committee is very satisfied with the survey, the number of respondents, and the resulting data 
gleaned to date. The committee agreed that this survey will end on September 24 (just prior to our 
next scheduled meeting). 

• A presentation of an existing site developed by Keystone Pacific was very well received an.d there were 
several design elements that the committee will likely be recommended for inclusion in the new 
system. 

In upcoming meetings, the committee will be further reviewing a standard website that has been 
developed by Keystone Pacific along with reviewing the results of our survey in an effort to determine 
what other content or features we may want to add to our new site. The preliminary specification 
developed will be modified accordingly in an effort to produce a final specification that can be provided 
to the Board for review/approval in October. Other action items have been assigned in order to meet our 
October goal. 

This concludes my report. Respectfully submitted. 

Dennis Rice 
Committee Chair 



CALAC Report to the Board of Directors 
September, 2015 

Attending the September meeting: Don McKenzie, Sandy Bess, Pat King, Bud Charick, Lane 
Joel, and Dan Crayne from Valley Crest. 

Backflow Sedimentation 
The problem of sedimentation of some backflow valves appears to have ended. 

New Maintenance Contract 
I. The Valley Crest (VC) contract closes at the end of the month. The new contractor is 

Andre. Andre is being oriented to its new job. CALAC will meet with Andre and Soil 
Technology reps at the next (October) CALAC meeting. 

2. VC's last month here is mostly routine but you will be seeing the addition of a 
considerable amount of new and replacement mulch all over per the contract. 

Fairway Landscape Renovation 
1. This project (Phase One: Main Gate to Brentwood) is completed except for two items: 

replacement of some plants that have died and addition of the new mulch. Even though 
the VC maintenance contract ends at the end of September, VC is still under obligation 
during the warranty period. 

2. Some residents have complained about the new parkway design. Before proceeding any 
further with parkways redesign on Fairway and other main streets, in pati, to reduce grass 
watering, the BOD has suggested that CALAC set up an alternative design demonstration 

for comparative purpose. So, over the next month CALAC will work with the GM and 
Andre, the new maintenance company, to modify short sections of parkways on Golf 
Club Dr and Snowberry. The CALAC suggested design is to remove grass around trees 
as on Fairway but replace the grass only with rock along with decorative, low voltage up 

lighting at the bases of trees for 24 hours interest. Once completed and following a shmi 
evaluation period the BOD will make a final decision. 

Long Range Landscape Renovations 
CALAC is developing a list of long range project recommendations to the BOD on this subject. 
The bases for nomination are: A) conserving water through I) grass reduction, and 2) conversion 
of drip irrigation in non-grass plantings, B) replacing "non-performing" plants with appropriate 
drought-tolerant plants, C) issues of over watering and poor soils, and D) improving aesthetic 
appearance. CALAC intends to present the list at the October open session. 

Landscape Water Usage Analysis 
Beaumont Cherry Valley Water District provided Solera with monthly water meter readings for 
the years 2013, 2014, and 201 to date. The results are encouraging and surprising and suggest 
that a variety of Solera initiatives are paying off and will continue to pay off: i.e., Thatcher 
Engineering repmi that over watering is undermining street stability, contracting with Soil 



Technology to better manage soil chemistry and plant fertility and introduce water conserving 
polymers, decisions to reduce grass watering, and conversion to Smaii Controllers. 
Taking the East Greenbelt as a measuring stick, it seems to be doing well and looking reasonably 
green and attractive over this three years period; however, looking at one meter (#14473629) that 
serves this area we see the following astounding drop (4 times!) of water usage for the month of 
June in these three years: 
2013 - 1302 CCF (x 100 cubic feet) 
2014- 831 
2015-335 

While weather may be a factor, we feel the reduction is due primarily to better management. 

Richard Crowe 
Chair, CALAC 



Design Review Committee Board Report 

September 8, 2015 

This report covers the DRC meetings for Tuesday, August 18th, 
Tuesday, September 1st and a Special Meeting held on Tuesday, 
September 8th, 2015. 

New Applications Submitted: 

Resubmitted or Cancelled Applications: 

Applications Approved: 

Applications Denied or Sent Back for Additional 
Information: 

Projects Completed and Assigned to Inspectors: 

Inspections Completed: 

Respectfully submitted. 

Sharon Solis, Chairperson 
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Finance Advisory Committee Minutes 

September 9, 2015 

The Finance Advisory Committee met Wednesday, September 9, 2015 at 
2PM in the Oakmont Clubhouse. 

Members in attendance were: Wayne Otte, Chair; Jim Tatman; Don 
McKenzie, Secretary; Rebecca Spalding, Alternate; Kathy Axberg, BOD 
representative; Christine Rodgers, General Manager and Kim Little, 
Recreation 

Other attendee: From Keystone Pacific Property Management, Inc. 
Holly Seifen Accounting Manager. 

Old Business: The two requested corrections were made. 

New Business: 

1. The FAC recommends the acceptance of the August 2015 Financials. 

Other Business: 

1. The FAC recommends the following investments be made: 
a) The $200,000 in Reserve funds from the CMCD maturing on 

September 4, 2015 to be reinvested for 12 months. 
b) The $50,000 in Operating funds from the CMCD maturing on 

September 30, 2015 to be reinvested for 6 months. 
c) That $50,000 in Operating Funds currently in Comerica 

Federated be invested for 9 months. 

2. The FAC prepared the 1'1 quarter budget review 

The next meeting will be Wednesday, October 14, 2015 at 2 PM in 
the Oakmont Clubhouse. 

Respectfully Submitted 

Wayne Otte 



September 16, 2015 

Good evening 

Recreation Activities Advisory Committee 
Solera HOA Board of Directors, Residence and guests 

Even though our committee has not met since last board meeting, we have been very busy with events and bus 
excursions. 

Catalina was a great; weather was relatively cool, in the mid to high 80's with 100+ here. 
Seemed to have a good turnout for the Club and Group Expo, even had one look at the RAAC Album, pointed 
at the book, said she wanted to join the club as it looked like fun! For those that went to the Orange County 
Food Festival, this was a fist time event for us, may look at doing it again but a shorter time span for the day. 
Lots offood, no one should have gone hungry. Our final summer concert, True Willy, great music and that 
fantastic Blue Moon made the night. Even Willy had everyone look at it. 

Upcoming events; Concert on the Greens True Willy, tribute to Willie Nelson, August 29, 
September 26, Share and hour, Inland Empire Magazine 
October 3, Yard Sale 
October 8, Palm Springs Film Festival 
October 17, Craft Fair 
October 22, Astronomy presentation by Bill Souder 
October 31, Halloween Party, costumes optional, prizes for costumes, and carved pumpkins, music by 

DJ Chuck Hornsby 
November 14, Fall Fashion Show, clothes from Dress Barn 

As always check bulletin boards and mail room for current information as things do change. 

Thank you to our staff and webmaster for keeping current on our flyers and event information. 

Respectfully Submitted 

Lee Fitzgerald, RAAC Chairperson 



Solera Oak Valley Greens 

Fiscal Year 2015 - 2016 First Quarter Highlights 

Over 
Income Budget Actual (Under) % 

Interest Income - Reserves 4,374 2,839 (1,535) -35o/o 
Interest Income - Capital 750 1,205 455 61% 

Expenses 

Electricity 27,300 27,833 533 2°/o 
Gas 2,770 2,422 (348) -13o/o 
Water 59,000 33,061 (25,939) -44% 
Cable TV 135,000 132,971 (2,029) -2°/o 

Landscape Repairs & Maint. 4,998 865 (4,133) -83% 
Sprinkler Repair 7,500 8,999 1,499 20% 

Streets & Sidewalks 5,748 3,060 (2,688) -47% 



Repairs & Maintnance 17,499 10,976 (6,523) -37% 

Guard Services 77,250 72,442 (4,808) -6o/o 
Overtime & add Svc 10,000 1,495 (8,505) -85% 
Mileage Reimbursement 4,251 3,690 (561) -13% 
Gates, Cards & Keys 1,500 1,219 (281) -19% 

Clubhouse 2,575 1,540 (1,035) -40% 

Taxes 1,250 10 (1,240) -99% 
Bad Debt Expense 1,500 - (1,500) -100% 
Collection Expenses 1,251 3,768 2,517 201°10 
Insurance 9,375 12,210 2,835 30% 
Printing 4,500 3,232 (1,268) -28% 
Telephone 1,749 2,534 785 45% 
Salaries & Related 81, 150 51,175 (29,975) -37% 
Miscellaneous 2,928 662 (2,266) -77°10 

Reserve Expenditures to Date 

Pavement Rehabilitation 3,821 
Landscape Rehabilitation 1,298 



Replace Awnings 2,970 
8,089 

Reserve Balance 2,630,557 

Capital Improvement Expenditures 

None to Date 

Capital Improvements Balance 664,520 

Changes in Prior Year Equity 

Prior Years Equity 234,367 
Current Year Equity 61,540 
Current Equity Balance 295,907 



TRAFFIC SAFETY UPDATE 

Speeding and failing to stop at the posted STOP signs within Solera has 
been an issue that has been frequently brought to the attention of the Board 
by concerned residents at Open Session meetings and via Message to 
Management. 

To address this issue, at the Open Session Meeting on July 19, 2015 
Directors Kathy Axberg and Gary Stoh were appointed by President Pat 
King to research options and present them to the Board for discussion and 
possible Board action. Following is an update on the options that have been 
explored to date: 

On August 31, 2015 Kathy Axberg and Gary Stoh met with Sgt. Walter and 
Office Devlin from the Beaumont PD to discuss measures that could be 
taken within Solera to address the problems of speeding and failing to stop at 
posted STOP signs. Recognizing that Solera streets are private we were 
interested in what the PD might recommend. 

Sgt. Walter stated that Beaumont PD does have the authority to patrol within 
Solera but does it on an infrequent basis due to higher priorities in other 
areas of the City. They also have the authority to issue citations for failing 
to stop at STOP signs. However; the PD cannot issue citations for speeding 
unless a traffic survey is conducted within Solera. The costs for a traffic 
survey is about $5,000 and would most likely end up with significant 
changes to our roads in order to comply with the City codes. Neither Sgt. 
Walter nor Office Devlin felt it was necessary to go to the expense of doing 
this. 

Their recommendation is to have more frequent patrols within Solera as 
scheduling and manpower availability permits; probably at peak traffic times 
in the morning and afternoon. They will randomly station patrol cars at our 
main intersections and may cite vehicles for failing to stop at the STOP signs. 

To aid in slowing down vehicles, they have offered to bring the electronic 
"Speed Minder" into Solera and station it on our main roads. We also asked 
their opinion relative to "Speed Humps". They felt that with our 25 MPH 
speed limits on the main roads that "Speed Humps" would possibly help. 
They did not advise going to "Speed Bumps" for the reasons of increased 



n01se from slowing down and resuming speed and also the impact on 
emergency services. We are looking into portable "Speed Humps" that 
could be positioned at random on streets where speeding is most likely to 
occur and will report on that at the October Open Session. 


